Project Scope Statement
Laakso Family Vacation
Project Objective

To plan a vacation for my family and | to Destin, Florida the week of August 1, 2013 — August 8,
2013 within a budget of $6,000.00

Deliverables
e 6 matching family vacation t-shirts
Rented beach house for 6
6 beach chairs
Meals for the week (lunch and dinner for every individual attending)
Family vacation scrapbook
1 week beach vacation to Destin, Florida for 6 people

Milestones

Prepare a budget: April 27, 2013

Decide on a vacation date: May 1, 2013

Rent beach house: May 6, 2013

Purchase beach supplies (beach towels, beach chairs, sand castle kit, etc.): July 15, 2013
Make t-shirts: July 16, 2013

Service cars, make sure they are okay for the drive: July 22, 2013

Board the dogs: July 30, 2013

Purchase/make meals for the week: July 31, 2013

Buy First-Aid Kit: July 31, 2013

Make scrapbooks: August 10, 2013

Technical Requirements
e Food for 6 for the week
e Beach house to sleep 6
e 2 functional cars to drive there and back

Limits and Exclusions
e We will be going on vacation regardless of bad weather conditions. Unless s hurricane
occurs, then we will not be going at all.
e |If beach house is not ready on time then we will hang out on the beach until we can go
inside. If house is delayed for a night then we will get a hotel room for the evening.
e If one or both cars break down, we may use another family member’s car or cars (if
needed). If car breaks down on trip, then we will get it serviced.

Customer Review
Ray, Tammy, Sarah, Paul, Whitney, and Lauren Laakso



